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WHAT 
IS 

ERP?
"Yeah we have system, 
 accounting system"

When you hear “system” in a company, maybe you are immediately reminded
of the accounting system, but currently, there is a more sophisticated system
than just an accounting system.
 
So let me introduce you to the ERP system. ERP is a key strategic tool for all
companies  in a nowadays competitive and globalized economy. ERP is a
software-driven business management system that integrates all aspects of
every-day business and operations by integrating all departments and
functions across a company into a single computer system. ERP became
a system that has almost become the default for operating any kind and size
company. All companies regardless of their size are facing various challenges
such as globalization of markets. This new environment predetermines each
company to survive and become more competitive by only making substantial
use of information technologies and information systems (IT/IS). This
substantial use of IT/IS has transmuted the ERP systems market into the
industry‘s fastest developing sector. In other words ERP systems have become
vital strategic tools in today‘s competitive business environment 
 
 

IS ERP RIGHT FOR YOU?
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Cloud ERP 
 
This type of deployment manages the software
and its data centrally (the internet cloud) and
allows its users to access this data through a web
browser. The overhead cost and efforts involved
in implementation are reduced significantly. 
 
There are certain advantages with this type of
setup like faster deployment time, timely system
upgrades, and better performance. Since, there
is no additional hardware required in Cloud ERP,
the deployment takes not more than six months.
The ERP system will vendor continuously
upgrades the system with the newest versions for
optimized performance and better accessibility.

"it is not working harder 
it's all about working the system ."

Evan Spiegel 
 CEO of Snapchat

THE TYPES OF ERP

IS ERP RIGHT FOR YOU?

 
 
On-Premise ERP 
 
In On-Premise ERP, the solution is installed
locally on the computer’s servers and
hardware. This is then managed by the IT staff.
The primary investment in this kind of setup is
quite high since the software is implemented
in-house along with related hardware and
servers. Companies will have to resource a
dedicated IT team to maintain and upgrade the
system, which demands a lot of time and effort.
Yet, it allows its users the complete freedom to
access their own data with additional
customization abilities and gain control over
the implementation process.

 
 
Hybrid ERP 
 
This solution is the best-combined outcome of
both On-Cloud and On-Premise ERP. Most of
the companies aim to enhance their existing on-
site ERP without compromising on the hosting
server. Such companies serve as the potential
buyers of Hybrid ERP since in-house ERP is
complemented by cloud-based servers for
enhanced performance. There are times when
companies don’t want to invest in certain
functionalities during initial implementation,
however, this scenario can be replaced in the
future. Hybrid ERP is therefore preferred
because it is simple and scalable.
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ERP system has evolved and covers a wide range of functionalities, including non-accounting ones,
However, they all share several common and basic modules at their core such as Procurement,
Inventory Management, Sales & Distribution, Warehouse Management, Manufacturing, Service

Management, Accounting, Human Resource Management (HRM), and Customer Relationship
Management (CRM) with high security, cloud database, and user friendly.

"94% of problems in business are systems driver 
and only 6% are people driven."

Finance and accounting
This module manages your company’s
cash inflow and outflow by keeping track
of all financial-related transactions.
Features include the general ledger,
account ledgers, budgeting, banking and
reconciliation, tax management, financial
reporting and analysis, multi-currency,
and more

HR
HR module covers all the functions
associated with your talent including
personnel management, personnel
task, organizational management, and
payroll

W. Edwards Deming
 Author of The new economics

for industry, government,
education

ERP MODULES

IS ERP RIGHT FOR YOU?

Inventory
The Inventory Control module is used to
make direct adjustments to warehouse
stock balances and costs, to transfer and
configure items, and to perform physical
inventory counts.
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ERP system has evolved and covers a wide range of functionalities, including non-accounting ones,
However, they all share several common and basic modules at their core such as Procurement,
Inventory Management, Sales & Distribution, Warehouse Management, Manufacturing, Service

Management, Accounting, Human Resource Management (HRM), and Customer Relationship
Management (CRM) with high security, cloud database, and user friendly.

"94% of problems in business are systems driver 
and only 6% are people driven."

Purchasing/Procurement
In short, The Purchasing module
comprises functionalities ranging
from purchase order to supplier
invoice payment.  This module
enables you to maintain all your
supplier and item master data in a
centralized area, so you get full
visibility of your entire purchasing
process.

W. Edwards Deming
 Author of The new economics

for industry, government,
education

ERP MODULES

IS ERP RIGHT FOR YOU?

CRM
CRM in Sales module includes
sales force reporting, task
accomplishment,  tracking
leads, and marketing. 
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Intangible benefit, especially for ERP users who complain about how their ERP software
doesn’t give them the expected benefits. As well as those that are unobserved, there may
well be unanticipated benefits, which emerge from the discovery of unnoticed
functionality or innovative ways of using the new application.   Let's see one by one per
division. Finance and accounting, being able to instantly see a company’s financial
position mean decisions can be successfully made.  HR, track personnel hours and
employee performance as well.  Inventory, for businesses that operate over multiple sites,
the ERP application becomes essential in keeping track of stock, raw materials and other
inventory that is housed in different locations. Purchasing/Procurement, the software
enables decision-makers to receive automatic documentation to approve payments and
orders and thus reducing the administrative burden as well as ensuring that everything
bought is tracked and recorded.  Distribution/Warehousing, ERP distribution systems
will ensure that inventory in warehouses is optimized to meet the company’s supply chain
requirements so it will raise the efficiency. CRM, records of all interactions of your sales
with customers, clients, and partners so you can track your sales performance and
prospects your business

"Systems are the lifeblood of small businesses and
the key to breaking out of the hourglass."

Michael E.Gerber 
Author of 'The E-Myth"

WHY DO I NEED IT?

IS ERP RIGHT FOR YOU?

COMPANY LEADERS ARE TAKING TO ADDRESSING THEIR PRESSURES AND
CHALLENGES IS NOT THAT MUCH DIFFERENT, REGARDLESS OF HAVING
ERP OR NOT, SO LET’S TALK ABOUT ERP BENEFIT.  ERP BENEFITS COULD
BE CLASSIFIED INTO TWO TYPES: TANGIBLES AND INTANGIBLES

Tangibles benefit, which can affect the first line of the business; and intangibles which are
less quantifiable. For tangibles benefit, usually the benefit takes 3-4 months after full
deployment. The quantifiable benefits from ERP implementations can be the  reduction in
operating costs, administrative costs, inventory reductions (for manufacturing and
distributing), improvements in complete and on-time delivery, improvements in schedule
compliance (for manufacturing and distributing), and etc.

As well as those that are observed, there may well be unanticipated benefits, which
emerge from the discovery of unnoticed functionality or innovative ways of using the new
application like easier and more efficient problem solving, a more efficient and happier
workforce, and better able to be more proactive in improving the business.

Ultimate ERP Implementation Guide for SMEs
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"The system that people work in and the interaction with
people may account for 90 or 95 percent of performance."

Michael E.Gerber
Author of 'The E-Myth"

IS IT WORTH  IT?

IS ERP RIGHT FOR YOU?

WE UNDERSTAND THAT THE ERP SYSTEM NEEDS MASSIVE RESOURCES TO BE IMPLEMENTED SO IT CAN BE A
RISKY INVESTMENT. HOWEVER COMPANIES ARE EAGER TO INVEST IN ERP SYSTEMS, THEY WANT TO BE
CERTAIN THAT THEIR INVESTMENTS RETURN THE EXPECTED BENEFITS IN TERMS OF BUSINESS. IN TERMS OF
BUSINESS, RETURN ON INVESTMENT (ROI) IS EASILY THE MOST COMMON METHOD USED IN BUSINESS TO
MEASURE PROJECT RETURNS AND TO COMPARE THESE WITH OTHER POTENTIAL INVESTMENTS. IT IS
CALCULATED BY ADDING UP THE EXPECTED EFFICIENCY GAIN FROM AN ERP SYSTEM AND THEN
SUBTRACTING THE EXPECTED COSTS BEFORE USING ERP.

So from implementing ERP, you will save 58.5 million per month, or 702 million per year.
Surprised by the numbers? Imagine how much opportunity profit you should get and
opportunity cost you have lost. Now you can discuss with the finance team, and see the
numbers of efficiency so you can estimate by dividing by the total cost that you spend on each
activity. This calculation is only calculated from the efficiency of operational and
administrative costs that are tangible only. There are still many other benefits that can be
obtained from ERP implementations that are intangible, for example more effectiveness of
sales, so more leads, more clients, more revenue.  So when your system is busy doing a lot of
things, you can focus on growing your business.

Table 1. Actual cost and expected saving (in Millions Rupiah - IDR)
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How to Choose the right
ERP
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Microsoft offers Microsoft Dynamics NAV (formerly Navision) as part of the
Microsoft Dynamics family of ERP software. The software can be hosted in the
Microsoft Azure Cloud (for an additional fee). Two licenses are available: a
perpetual license and a subscription license to an external service provider.
 
Microsoft Dynamics NAV 2016 is split into two versions: the Starter Pack, which
offers basic functions in finance, professional services, and distribution; and the
Extended Pack, which adds manufacturing and warehouse management
features. The purchase of the Started Pack is required in order to get the
Extended Pack. We’ve chosen to use the Extended Pack in Microsoft Dynamics
NAV 2016 for the purposes of this comparison.

IMPLEMENTING A GOOD AND RIGHT BUSINESS SYSTEM MUST BE A HIGH PRIORITY TO EACH OF BUSINESS. EFFICIENT COST
AND HIGHER PRODUCTIVITY ARE TWO MAIN BASIC GOALS IN EVERY COMPANY, AND A GOOD AND RIGHT SYSTEM IS THE WAY
TO ACHIEVE IT.  IMPLEMENTING ERP IS A TRANSFORMATIONAL PROCESS THAT SHOULDN’T BE DECIDED LIGHTLY OR WITH
LIMITED INFORMATION.NOWADAYS, WE SEE MANY SYSTEMS THAT HAVE ALREADY DEVELOPED AND PROVIDE SOLUTIONS FOR
COMPANIES, EITHER IT IS ERP OR SAAS, BUT, WHO IS THE BEST? ON A WORLDWIDE LEVEL,  
 
WE KNOW THERE ARE MOST COMMON ERP SYSTEMS THAT HAVE BEEN RECOGNIZED AS THE BEST 3 ERP SYSTEMS. THOSE ARE
SAP BUSINESS ONE, MICROSOFT DYNAMICS NAV, NETSUITE, AND IMPACTFIRST .  LET’S HAVE A MORE DEEP
UNDERSTANDING ABOUT THEM, 

"A good system shortens the road to the goal"
Ralph Waldo Emerson

American Transcendentalist poet, philosopher
and essayist during the 19th century

ERP COMPARISON?

How to choose the right ERP?

SAP was first launched In 2002 and made SME as its first targeted market
segment with the purchase of what is now SAP Business One (SBO). SBO
is the lowest cost ERP version offering from SAP, designed to be deployed
quickly and with minimal customization. 
 
SBO is best suited to light manufacturing as it lacks advanced planning
and shop floor control features when deployed out-of-the-box. There is a
large community of value-added resellers, many of which have developed
their own modules to add the missing features needed for more complex
manufacturing processes.
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ImpactFirst has the mission to provide solutions for business
leaders that solve real problems, especially in SMEs. We proposed a
solution through a wide range of modules and functions that form a
complete suite of tools to accompany any business need. Not only
selling ERP systems, but we do care to solve your problems with our
business consultation services. With our easy-to-customize
modules, user-friendly interface and affordable price, we believe
that our services are the best solution for your real-problems.

NetSuite is an integrated solution for mid- to enterprise-sized
businesses. NetSuite separates its business management software into
four products: NetSuite ERP for inventory, supply chain, and financials;
NetSuite CRM for sales and marketing; NetSuite Commerce for both web
and on-site sales; and NetSuite PSA for project management. The
different parts of the system can be purchased separately, which gives
some flexibility to the customer
 
NetSuite also provides a version of its software for multinational
organizations called OneWorld, which offers the four above services with
additional features for multinational companies, including managing
multiple subsidiaries, multi-currencies, multi-accounting standards, and
tax requirements.

"Business and human endeavors are system..we tend to focus on
snapshots or isolated parts of system. and wonder why our
deepest problems never get solved"

Peter Senge
a 'Strategist of the Century' by the

Journal of Business Strategy

Table 2. Comparison between the best ERP in the world (2020)

How to choose the right ERP?
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CONGRATULATIONS!
 
IF YOU HAVE CHOSEN THE RIGHT ERP SYSTEM FOR YOUR BUSINESS, IT MEANS YOU ARE READY FOR THE NEXT STEP,
CHOOSING A VENDOR! AN ERP VENDOR WILL HELP AND GIVE YOU CONSULTATION FOR SOLVING YOUR PROBLEMS. AGAIN,
THERE ARE SO MANY VENDORS THAT ARE AVAILABLE NOWADAYS. HERE IN THIS SECTION WE WILL GIVE YOU THE GUIDANCE.

"The quality of leader is reflected in
standard they set on themselves."

Ray Kroc
American fast-food

tycoon (McDonalds)

CHOOSING  A VENDOR

How to choose the right ERP?

1 QUALITY 
AND  REPUTATION

3
2

PRICE
AND  BUDGET

SERVICES 
AND  SUPPORT
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CHOOSING  A VENDOR

How to choose the right ERP?

1 QUALITY AND REPUTATION
 

3

2

PRICE AND  BUDGET

SERVICES AND  SUPPORT

Quality and reputation could be determined by their track record of services, you
can see it in their website,   google it, or ask for a reference from other companies
that already used their services.  Next, you can identify from their team, their track
record and its success story.

Do they give you a fast response? 
Do they understand your problems?
Do they give you real solutions to all your problems and requirements?
Do they have the best solutions for your problems?

A good vendor is a vendor that could see both from the technology side and your side
(business side), they will give the best solution and are willing to solve your problems,
not a profit oriented or tech oriented only. You can assess them from the way they
respond to your question and problems, and answer these questions :

When you get good services, don’t forget to make sure about the technical details, their
implementation support. Those are, how long it takes for the implementation (a make
sense timeline), pre and after implementation support, and also guarantee of
implementation.

Now we are coming to the final stage of your decision to choose a vendor. After an
initial discussion and first ERP demo from the vendor, you will get the proposal or a
quotation for the ERP implementation based on your requirements. At this stage, you
can also compare the pricing and benefits with 2 or 3 other vendors that are most
suited with you. This is consideration points that important: 
 
Return of Investment (ROI) ERP Implementation is a transformational process, it is a
very good long term investment for your company. That’s why you have to calculate the
long term impact to your cost and income, you can refer  here to see  how the ROI of
the ERP implementation. By implementing an ERP, you could save your cost for about
58 million per month or 702 million per year. Not only a cost efficiency, with ERP you
can also decrease human error and increase your success rate (impact on income). 
 
Budget of your company. After calculating ROI, now you can discuss with the finance
team about the budget spending for your ERP implementation. Once again, this is a
long term investment, so you have decided your budget correctly.
 
Impact or future benefit. Last but not least, Impact, from the budget that you like to
spend, what is the impact list that you will gain after the implementation. Discuss with
your vendor, list down the benefits, and give the good news to your team.

Ultimate ERP Implementation Guide for SMEs
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WHEN YOU ARE DONE DECIDING THE ERP SYSTEM AND THE VENDOR, NOW IS THE FINAL STEP,
CHOOSE THE RIGHT PLAN FOR ERP IMPLEMENTATION. CHOOSING A PLAN MEANS DECIDING AN
ERP PACKAGE AND ALSO THE TIMELINE OF IMPLEMENTATION.
 
AN ERP SYSTEM MUST BE A COMPLEX FUNCTION AND SOLUTION. THEY MUST HAVE MANY
PACKAGES THAT ARE OFFERED FOR THEIR USERS. BUT, YOU HAVE TO CHOOSE WHAT YOU
NEED ONLY. HERE WE GIVE YOU SOME SIMPLE TIPS:

"The first rule of any technology used in business is
automation applied to an efficient operation will magnify
the efficiency." Bill Gates

CEO Microsoft

MAKE  A PLAN

How to choose the right ERP?

1 MAKE A LIST OF
REQUIREMENTS AND
PROBLEMS

3
2

MAKE THE RIGHT
TIMELINE

PRIORITIZE BASED ON
IMPACT AND  EFFORT
(OR PRICE)
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3

MAKE  A PLAN

How to choose the right ERP?

1 MAKE A LIST OF REQUIREMENTS AND PROBLEMS
 

2

CHOOSE THE RIGHT TIMELINE

PRIORITIZE BASED ON IMPACT AND EFFORT (OR PRICE)

Gather the key person in your company based on their function/department. Ask
for their opinion, also facts about problems that they have faced related to the
management system, and list it down. It will be better if they give you the priority
from the biggest to smallest impact to their works and results.

When you are done with the list and priority from them, make the overall priority. First
choice, you can use pareto diagrams for this step. Pareto diagram helps you to identify
most problems source that is caused most problems (80% of the output problems in a
given situation or system is produced by 20% of the input/source),

The second choice, you can directly bring the problems to the vendor, they will help
you to prioritize it. After you know what your key problems are, then you will find out
the best ERP package/plan.

When you need the implementation to be done?
When is the right time to start the transformation?

Actually, you can start the implementation as soon as possible, but, there are some
consideration for you such as,

For the first consideration, it must be based on your request or requirements
complexity, you can ask your vendor to work on prioritizing modules (e.g. implement
accounting modules first, then HRIS modules next). For the second consideration, there
is the possibility of obstacles to start the transformation, it is about your company
timeline. Make sure when you start the transformation, all employees are ready and
available to transform their work and get the training. Do not choose peak seasons such
as closing dates or some other busy season that could disturb your company's activities.

Ultimate ERP Implementation Guide for SMEs

13



Implementation
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The executive team may have approved the
project budget, but their job is far from over.
Executive involvement ensures the ERP
implementation doesn’t become a technology
project but fits into the organization’s overall
strategy. ERP is not just a digital transformation
of business processes, but part of the business
strategy itself. Leaders must jump right into this
project, thinking about the real problem, the real
solution and  the long-term effects of using ERP

MOST COMMON
IMPLEMENTATION

FAILURE AND
HOW TO AVOID

THEM
"why isn't it working?"

Often, companies equate innovation with new
technologies but have a very limited
viewpoint. Digital transformation is more than
just a new technological invention. Digital
transformation is a state of mind—an
attitude. It is a culture. It is an ongoing
approach that connects personal passions
with business goals, and it must be interwoven
throughout every aspect of the organization,
every day. This mindset must come from the
people of an organization, not from a flow
chart. Clients should focus on their people and
processes too, and keep in your people mind’s
that the goal of creating a system is to help
improve the efficiency of the workers so that
business flow becomes more structured and
tracked.

IMPLEMENTATION

FOCUS ON
TECHNOLOGY, BUT

FORGET ABOUT
THE PEOPLE BUSINESS LEADER IS NOT

COMMITTED TO THE
IMPLEMENTATION AND

DOESN’T EVEN KNOW THE
REAL PROBLEM IS

Ultimate ERP Implementation Guide for SMEs
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Consultants is very important in ERP implementation, but unfortunately a lot of ERP vendors only sell their
software system without providing consultants or even just provide a project leader who did not
understand in terms of business and just focus on technology. We provide consultants who will be involved
from the beginning to detect the main problems in the business flow. Our consultants will prioritize the use
of systems in the most fundamental places. Afterward, the consultant will be tasked to assist and provide
guidance on how to use this system to employees.

Enterprise Resource Planning (ERP) software can
be a critical component of business success. But
customizing and implementing these complex
systems can be difficult and extremely expensive.
There are often cases where companies only use
the standard version of   ERP without
customization or just using ERP for certain
divisions because of financial reasons. Keep in
mind that ERP can run perfectly and has
maximum impact when used for overall business
lines. This is not wrong but will reduce the
efficiency and impact of ERP use itself.

IMPLEMENTATION

LACK OF INVESTMENT

INSUFFICIENT
TRAINING/SUPPORT

MOST COMMON
IMPLEMENTATION

FAILURE AND
HOW TO AVOID

THEM

OVER
CUSTOMIZATION

Many companies see ERP software as the magic
bullet solution to all their problems, but don’t
take sufficient time to define the specifics of what
they’re trying to accomplish. This is what we call
with unrealistic expectations. This is not
completely wrong, but sometimes ERP
customization becomes a burden when you
customize functionality that should be
standardized. For example, many back-office
processes are not competitive differentiators, so
standard software functionality is usually
sufficient.

Ultimate ERP Implementation Guide for SMEs
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The implementation phase requires a long
process, starting from the discussion,
development, testing until it runs perfectly. The
implementation process also involves both the
client and the vendor. From the client-side,
implementation also depends on the condition
of the company's business at the time and the
quality of the user system itself, and also
remember that system requires a long term
commitment to using it. Business leaders must
also anticipate various benefits that are not
visible but will have a major impact in the future.

This step is often missed by the client or
not provided by the ERP vendor especially
ERP vendors whose products are not
customizable. In this process will find a lot
of new problems regarding the suitability of
the system with a flow of a business client,
even some of these stages will find
innovations or new ideas to facilitate
implementation ERP. Unfortunately, many
clients who skip this step then the system
becomes ineffective. We understand that
the implementation process requires a
process and there will be obstacles in the
future, so we will continue to assist our
clients until the entire implementation
process is complete.

IMPLEMENTATION

LACK OF
TESTING

EXPECT INSTANT
RESULTS AND RETURNS

MOST COMMON
IMPLEMENTATION

FAILURE AND
HOW TO AVOID

THEM
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From the above case, we have prevented various problems that can occur. First, the involvement of a
company leader in revealing the real problem by discussing it with consultants who understand the
business side. This is related to the second failure that often occurs, which is the lack of investment. By
knowing the real problem, the leader of the company will be more concerned with the long-term solution
than the budget being spent on the system how many returns of this implementation. Third, Insufficient
training/support. Problems that may arise in the early stages of implementation is how to use the system
itself, therefore we provide consultants or trainers. Because the system is not only be understood but also
being used so that it can be continuously used by the crew. Four and five, Over-customization and Lack of
testing. Furthermore, in the testing phase, it is likely to find various problems or even new innovations that
have not been thought of before. Clients can request changes to the system to match the needs of the
company in this phase. This is very good compared to a custom system prior to implementation, because
there are often many functions that will be unused and increase costs.

In the pre-implementation stage, the client will discuss with the consultant about the existing problems.
The decision of the company leader to use the accounting system is correct, the retail food business is a
very dynamic business, so the decision of the business leader must be made immediately by knowing the
current market situation. But seen from the other problems that arise, there are some other solutions that
should be done. For example, for the problem of delays in purchasing raw materials, retail business leaders
can use the Point of Sales (POS) module, so they can find out more in detail about what products are sold,
then if the POS module is connected to the warehouse and inventory section, inventory will always be
updated about the stock of goods in the warehouse so that if there are indications of raw goods will be
exhausted, the company can immediately make a purchase schedule in the purchasing module. This
solution not only overcomes the problem of delay in delivery of raw materials but also problems
assuredness quality raw materials in the warehouse, it is important for the retail food which has a lot of
raw material with a quick expiration date.
 
For crew problems, the company can also see the conditions in each branch of the existing financial
statements. The branch with the highest profit certainly requires the highest number of crew, but to
decide which crew in the branch should be laid off or mutated. Company leaders must have started
thinking of using the HR system because the number of employees has reached hundreds. With the HR
system, company leaders can see the performance review of each crew and can optimize the company's
budget by reducing employees but with valid and transparent data.

IMPLEMENTATION

HOW WE FIX IT

PROBLEM THAT WE HAVE AVOIDED

CASE STUDIES

There is a food retail company that has 120 employees, 10 branches, and 2 warehouses
throughout Indonesia. Company leaders want an accounting and finance system to
recapitulate the entire sales process in all branches to find out the company's current
financial condition. However, after discussing with the consultant, many problems were
found, for example, there was often a delay in sending raw materials to the branch
because the buying process from distributors was always late. The company also
currently has many complaints about crew shortages in several branches, but business
leaders are confused in determining the right number of crew for each branch.
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ImpactFirst is  a one-stop solution business consulting
company with a focus on Business Transformations,  Market
Entry,  Business Process Outsourcing,  and IT Consulting.  We

assure you to give the most impactful  solution with the
highest quality product and the best price ratio.  By lapse of

time,   we have assisted our cl ients,  especial ly small  and
medium-size company to grow their business by improving

their operational  eff iciencies.

Our business stands on the mission of people who have years
of experience as business advisors,  human resource

management and legal  advisors.  Years of facing various kinds
of cl ients from various industries triggered us to make a

product innovation that could handle al l  the problems with a
single product,  so was born ImpactFirst .  A product that can
provide "everything" for you.  It  makes us different from our

competitors because ImpactFirst is  not just a digital
transformation product or ERP vendor,  but a business

transformation itself  because it  gives a touch of business and
people in every solution we provide.

About
us

Being a leader among a plethora of business consulting to helping
business leaders solve their real problems

Who are  we?

Our  miss ion

Our  h is tory

Ultimate ERP Implementation Guide for SMEs
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Grow your business with our impactful  ERP
 
We understand  that  every  bus iness  i s  d i f ferent .  An  ERP system that  works  we l l  for  one  company  may
not  be  su i tab le  for  the  other  company .  Us ing  ERP products  f rom overseas  vendors  a lso  wi l l  be
d i f ferent  i f  used  for  bus inesses  in  Indones ia ,  for  example  in  terms of  the  payro l l  system,  our  payro l l
system has  been  integrated  wi th  the  app l icab le  tax  regu lat ions  in  Indones ia  (Pph  21 )  and  BPJS  o f
employment .  We a lso  have  e- faktur  that  wi l l  fac i l i ta te  the  bus inessmen in  Indones ia  in  report ing
Output  Tax  Invo ice .  Awesome r ight?  th is  rea l l y  he lpfu l  feature  i s  on ly  a  smal l  par t  o f  our  serv ice ,
here ’s  the  deta i l  :

Our  product  

Basic  
Package

Pro 
Package

Entreprise
Package

Accounting 
Invoicing
Inventory 
Purchase   
e-Faktur 

CRM  
POS  
Sales 

Payroll    
PPh 21   
Timesheet   
Project
Expenses   
Discuss 
Employees   
Time off

INCLUDED MODULES
 

Accounting      

CRM    

HRIS    

Recruitment   
Appraisal    
Referral    
Approvals   
e-Signature   
Survey 
 e-Learning

Automation  
Email    
SMS  
Social

MRP  
PLM  
MRP Maintenance
Quality

INCLUDED MODULES
EVERYTHING IN BASIC PLUS

 
HRIS  

Marketing

Manufacturing  

INCLUDED MODULES
 
 

SubscriptionRp 3,000,000/mth Subscription:Rp 4,000,000/mth Starts from :  Contact us

Set up fee from
Rp 30 mio

Set up fee from
Rp 100 mio

 

UNLIMITED 
CUSTOMIZATION
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I s  the  system  not  the solut ion  to
your  bus iness  prob lems?

Do you want to escalate your business but constrained by your knowledge of existing
regulations? You already have a system but it  doesn't  work well? feel this is the right t ime
to go public but you don't  how? You want to restructure your company but you don’t have
time to take care of it? Don’t worry,  just focus on your business and let us help you.

Bus iness  
Consu l t ing

M&A Adv isory  
IPO and  Restructur ing  
Post-merger  In tegrat ion

Management  
Consu l t ing

 

Company  Regu lat ions  and  SOP
Organ izat iona l  Restructur ing
Bus iness  Process  Opt imizat ion

Bus iness  Process
Transformat ion

 

Ta lent  Management
Cul tura l  T ransformat ion
Compensat ion  and  Benef i ts

Human Resources
Transformat ion

Custom ERP
Odoo Consu l t ing
ERP Implementat ion

Dig i ta l  
T ransformat ion
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Lenny Sutandar was a Director in PricewaterhouseCoopers
Indonesia with experience of more than 15 years,  before
joining ImpactFirst .  Her experience includes f inancial  due
dil igence,  carve out,  restructuring and f inancial  audit .  

 
Lenny handled various industries in the past,  including
retai l ,  e-commerce,  logistics,  manufacturing,  plantation,
healthcare,  F&B, plantation,  mining,  oi l  and gas,  etc.  
Selected clients served :

-  Triputra Group                     -  Mitsubishi  Corporation    
-  Garudafood                         -  Itochu Corporation
- Sriboga Group                     -  Northstar Pacif ic
- Rajawali  Group                    -  General  Atlantic
- Si loam                                 -  GIC Special  Investments
- Nippon Indosari                   -  LG Intl .  Corporation
- Dharma Satya Nusantara

            

Our  Consu l t ing  Team for  your
Business Transformation

Lenny  Sutandar ,  CPA
Consu l tant

+62 812 1888 166 ,  lenny@impact f i rs t . co

Agung was a Lead Engineer in Port Cities for more than 3
years before joining ImpactFirst .  Agung has experiences in
implementing Odoo of various version from 9 to 13.
 
Agung handled various industries in the past,  including
manufacturing,  retai l  and logistics.  
 
Selected clients served :

-  PT Paragon Technology and Innovation
- PT Kreasi  Apparel  Indopacif ic
- 3sach food (Vietnam)
- Alibaba (Mexico)
- Hmlet (Singapore)
- PT Puninar MSE Indonesia

Agung Rachmatu l lah
Eng ineer
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Start Growing with 
 
Today!

Contact us

There is no better time to grow than now .
Get started and explore what we can do in minutes .

Or, speak to our consultants and let us handle everything.

 +62 21 5020 3020
 +62 852-4330-1566

cynthia@impactfirst.co
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